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Recommendations of the State Level Start-up Council of Tripura Startup in the 1st
Meeting of the Council held on 14" and 15" May, 2025

The 1** Meeting of the State Level Start-up Council for the Tripura Start-up Policy 2024 was convened
under the chairmanship of the Secretary, IT, on 14th and 15th May 2025. The Council reviewed 17 new
project proposals for start-up recognition, evaluated proposals from three educational institutions seeking
enrollment under the NGIN scheme and evaluated T-Hubs proposal for engagement as “Knowledge
Partner” (additional agenda added during the meeting due to emerging requirement).

Agenda: 1. Evaluation of proposals from Educational Institutes for on-boarding under NGIN Scheme
2. Evaluation of project proposals for Start-Up recognition.
3. Engagement of T-Hub (Premier Institution for Startups) as “Knowledge Partner”.

During the meeting, representatives from all 17(seventeen) start-ups and 3(three) educational institutions
appeared before the Council to present their proposals. The Council members engaged actively with the
presenters, raising various queries, which were addressed comprehensively by the respective
representatives.

I.

Educational Institutions Presented for NGIN Enrollment:

Sl. No. Name of the Institute
1. The Aryavart International University
2 National Forensic Sciences University
3. College of Veterinary Sciences and Animal Husbandry
II.  List of Start-ups Presented for Recognition
SI. Status of the Name of Type of
No. NemeofStantup Organisation Contact Person operation
L. Atkalapa Biotechnology LLP | Limited Liability | Ever Bright Chakma | Botanical extract and
Partnership cosmetics brand
2, Dipsa Enterprises Private Pvt. Ltd. Company Rahul Das Detergent
Limited manufacturer
3. HN Technovations Limited Liability Harjeet Nath Sustainable water
Partnership purification solutions
provider
4. Jatiya Sevashram Foundation | Pvt. Ltd. Company Janardhan Dey Mobile rural
healthcare service
S. Medilipse Limited Liability Pourav Deb Cloud-based health-
Partnership tech solutions provider
6. Picknaldo Ventures Privade | Pvt. Ltd. Company Parag Debbarma Packaged snacks
Limited manufacturer
7. Rnj Agriclinic and Pvt. Ltd. Company| Niraj Kumar Jha Agro-waste upcycling
Agribusiness Pvt Ltd. and sustainable product
startup
8. Verdara Naturtain Private Pvt. Ltd. Company Rajib Saha Organic farming and
Limited sustainable agriculture
promoter
9 7 Ocean centre of music Partnership Firm | Sumitabha Saha Roy | Creative arts education
o initiative
10 aAHARAN EduSMART Pvt. | Pvt. Ltd. Company| Amit Baran Ghosh Vernacular Ed-tech
Ltd social startup
11 Bambucult Industries Private | Pvt. Ltd. Company Purba Saha Eco-friendly bamboo
Limited products manufacturer
12 Bishma Drone Solution Private | Pvt. Ltd. Company| Suman Majumder Drone manufacturer
Limited and service provider




13 Bluconnect Innovations Private | Pvt. Ltd. Company Chandrani Nath Blue-collar workforce
Limited platform

14 Datalet Research Laboratory | Pvt. Ltd. Company Joy Lal Sarkar Multilingual robotic
Pvt. Ltd chatbot system

15 EV360 Partnership Firm Rakesh Paul Electric vehicle service

platform
16 | Institute of Investment Training| Partnership Firm Prasenjit Sarkar Integrated academic
and skill institute

17 Pilix technologies private Pvt. Ltd. Company Jakky Debbarma | IT consultancy and skill

limited development provider

IIl. ~ Engagement of “Knowledge Partner: T-Hub is one of India’s premier innovation hubs and startup
incubators, based in Hyderabad. It is known for its strong support system that connects startups with
mentors, investors, industry experts, and academic institutions, while also offering strategic guidance,
funding access, and market linkages. Engagement with T-Hub will help strengthen the startup ecosystem
in Tripura and support the growth of scalable startups through the sector agnostic Tripura Startup Policy,
2024. This proposal was discussed in the State Level Council meeting, and the Council recommended
signing the MoU with T-Hub for engagement as “Knowledge Partner.

After detailed discussions, the Council recommended for considering proposals of the 10 (ten)
startups: (1) Atkalapa Biotechnology LLP (2) HN Technovations (3) Medilipse (4) Picknaldo Ventures Privade
Limited (5) Rnj Agriclinic and Agribusiness Pvt Ltd (6) 7 Ocean centre of music (7) sAHARAN EduSMART
Pvt. Ltd (8) Bambucult Industries Private Limited (9) EV360 (10) Datalet Research Laboratory Pvt. Ltd. The
council also recommended considering the proposals of all 3 educational institutes: (1) The Aryavart
International University (2) National Forensic Sciences University (3) College of Veterinary Sciences and
Animal Husbandry for NGIN enrollment.

With regard to the following 7 (seven) startups (1) Dipsa Enterprises Private Limited (2) Jatiya
Sevashram Foundation (3) Verdara Naturtain Private Limited (4) Bishma Drone Solution Private Limited
(5) Bluconnect Innovations Private Limited (6) Institute of Investment Training (7) Pilix technologies
private limited — the Council observed certain gaps in their current level of preparedness. Accordingly, it
was advised that these startups revisit and refine their proposals, and present their revised ideas at the next
Council meeting with improved clarity and readiness. Detailed observations of Start-up Council are given

in Annexure-1.
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E Annexure-I
Sl.No. Name of the Start-up Observations of the State Level Start-up Council in the meeting held on 14" and 15® May, 2025
1 Atkalapa Biotechnology | The startup offers wellness products rooted in biotechnology The Council advised exploring customer segments in
LLP Tier 2/3 cities, improving packaging, and narrowing the product range. The Counc1l recommended issuance of the
recognition certificate.

2 Dipsa Enterprises The startup aims to manufacture detergents in small-sized packets for cost-sensmve consumers. The Council raised

Private Limited concerns about the startup’s competitive advantage over established brands, found limited differentiation beyond
pricing, and reviewed the survey methodology and revenue model. The Council advised refining the USP and re-
presenting a revised business plan in the next Council Meeting.

3 HN Technovations The startup provides portable water purification solutions with quality monitoring. The Council was apprised about
the expansion opportunities and recommended issuance of the recognition certificate.

4 Jatiya Sevashram The startup offers mobile healthcare services in rural areas. The Council nqted ambiguity in the referral model,

Foundation particularly regarding private hospital linkages, and advised clarifying its hiring strategy and integration with
government health schemes. The Council directed the startup to revise its plan and re-present in the next Council
Meeting.

5 Medilipse The startup is engaged in medicine delivery and aims to expand into broader healthcare services. The Council
reviewed demand-supply data, revenue model, and return policy. The Council recommended issuance of the
recognition certificate.

6 Picknaldo Ventures The startup focuses on packaged food delivery. The Council reviewed hcensrlgri, hygiene standards, and competitors

Private Limited and suggested inclusion of additional fruit varieties. The Council recomtmended issuance of the recognition
certificate. ‘1
7 Rnj Agriclinic and The startup produces fiber from organic residues. The Council discussed the unit cost, partnership status, and
Agribusiness Pvt. Ltd. technical details and found to have potential growth opportunities. The Council recommended issuance of the
recognition certificate.

8 Verdara Naturtain The startup promotes organic farming. The Council inquired about dlfferentlatlon from government initiatives and

Private Limited the timeline for soil preparation. The Council observed gaps in the interim éxecution plan and directed the startup
to detail its operations and to re-present in the next Council Meeting. ;

9 7 Ocean Centre of The startup delivers music education and services via an app. The Council reviewed customer base, revenue, and

Music profitability, and advised exploring industry affiliations. The Council recommended issuance of the recognition
certificate.

10 aAHARAN The startup provides app-based e-learning solutions. The Council reviewed funding sources, cash burn, and

EduSMART Pvt. Ltd sustainability. The Council recommended issuance of the recognition certificate.
11 Bambucult Industries The startup manufactures bamboo-based lifestyle products, employing artisans. The Council revxewed purchase
Private Limited orders and advised obtaining relevant certifications. The Council recommended issuance of the recognition
certificate.

12 Bishma Drone Solution | The startup aims to establish a drone manufacturing facility. The Council reviewed technical and licensing details

Private Limited but found the business model lacking commercial viability. The Council advised revisiting the cost model, market
demand, and scalability, and directed the startup to re-present in the next Gouncil Meeting.

13 Bluconnect Innovations | The startup serves as an aggregator for blue-collar jobs, currently handling/~50 jobs/day. The Council found critical
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- Name of the Start-up

|
Observations of the State Level Start-up Council in the meeting held on 14" and 15® May, 2025

SI.No.

Private Limited

readiness issues, including absence of a website, and advised improving operafional preparedness and competitor
analysis. The Council directed to represent the revise proposal in the next Council Meeting.

14

Datalet Research

The startup develops multilingual Al-based chatbots. The Council assessed the technology, expenditures, and server
usage. The Council recommended issuance of the recognition certificate. ‘

15

Laboratory Pvt. Ltd
EV360

The startup provides electric vehicle servicing. The Council evaluated operating locations, customer data, and team
size. The Council recommended issuance of the recognition certificate. ]

16

Institute of Investment
Training

The startup uses mnemonics to improve learning. The Council noted the lack of a productized format and advised
translating the methodology into scalable digital tools. The Council directed the startup to re-present its plan in the

next Council Meeting.

17

Pilix Technologies
Private Limited

The startup offers IT and BPO sector training. The Council reviewed licensing, certifications, and placement
viability, and expressed concerns over scalability, specifically the idea of conyerting learners into employees. The
council also questioned the feasibility of user preference for online training from local vs external providers. The
Council advised refining the placement model, demonstrating demand clarity and re-present in the next Council
|
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Meeting of the State Level Startup Council held on 14/05/2025, Time:10.30 Noon

Attendance Sheet
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Meeting of the State Level Startup Council held on 15/()5/2025, Time:10.30 Noon

Attendance Sheet
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Participants/Startups Attendance Sheet
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